NHS National Transition Milestones (2 February

2012)

2012 2013
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‘ 31/03/2012 National Directors appointed

10/2012 Est. as Exec NDPB .
02/2012 CCG Guidance approved by NHS CB Board & published 04/2013 SHAs & PCTs abolished. NHS
[ ][ ] CB adopts full statutory functions.
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@ 042013 CCGs fully authorised
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Note: Phase 1 authorisation activity precedes four ‘waves’ of applications starting from July 2012

04/2012 Development of interface with PHE (shadow form)

' 10/2012 Early draft legacy & handover docs produced ‘
‘ 06/2012 Approach to development & ‘ 01/2013 Date agreed fro Las to adopt PH functions
delivery of local PH vision produced
‘ 10/2012 Arrangement tested for delivery of SpHA services (including
screening & immunisation) and for role of PH in emergency planning ‘ 01/2013 Monitoring & Assessment (2)

01/2012 Est. Joint Working

@ 032013 PCT Clusters cease
Groups (PCTs & Las)

003/2012 Local transition plan for PH developed and in place (within Integrated Plan
statutory responsibility for PH

) ‘ 10/2012 Monitoring & Assessment (1)

‘03/2012 Communications & Engagement Plan produced ‘ 09/2012 Arrangements on PH info requirements & governance agreed

‘ 03/2012 Ministerial announcement re: formation of PropCo
‘02/2012 Scope confirmed

12/2011
Prospectus

published
2016 Freestanding CSS models in place
) ‘ End 03/2012 Governance arrangements in place d )
03/2012 Business

Review Checkpoint 2 ‘ 09/2012 Checkpoint 3 (Commercial) Full Business Case l

‘ End 03/2012 Leadership & senior teams in place 0472013 NHS CB hosts CSS

e 06/2012 Established as a SpHA 007/2012 Senior appointments complete ’
Phase 1 PTP expected
D F— : : : ) ) 04/2013 NTDA Assumes full statutory
05/01/2012 ‘Building the NTDA'’ published 10/2012 Take over public appqm?ments from Appointments responsibility & majority of staff moves complete
Commission
05/04/2012 Final submission of Integrated Plan by SHA Cluster
27/01/2012 Draft sithmission of intearated nlan hv SHA Chister
03/2012 Organisation design & ‘ ‘ 06/2012 Established as a SpHA ~ 09/2012 Recruitment to other posts commences o
Phase 1 PTP produce: 03/2013 Assumes full responsibilities
‘ 05/2012 Senior appointments commence ‘ ‘ 10/2012 Commence operations



